
2025 CAPITAL PRESENTATION



ASTM D6433-07 – Standard Practice for Roads and Parking Lots

The Village has invested in 22.2 kilometers of roads

1/3 of roads in Kaslo are in poor to very poor condition
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Two cores taken on the 
same road within 5 feet 
of each other

Oxidized, cracked, and brittle

Thin, brittle, unbonded to other layers
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Funding is required to rehabilitate 3,500 square meters of road annually, ~$240,000 

Funding is required for annual maintenance, including crack sealing and patching. 
Operating budget enhancements been included in 2025 draft. 

Pavement Management Plan
2024 Pavement Condition Survey



Asset Management Program

Asset Renewal Cost

Water   $30 million
Buildings, Properties $28 million
Sewer   $11.5 million
Transportation  $7.6 million
Vehicles   $1.8 million
Stormwater  $1.5 million
Other   $400,000

Total   $80.5 million

Service Areas

▪Enabling Services
▪Governance & Leadership
▪Parks, Recreation, Culture
▪Planning & Development
▪Protective Services
▪Solid Waste & Recycling
▪Storm Water and Drainage
▪Transportation
▪Wastewater Utility
▪Water Utility

Our assets enable our services



Required
$1.7 million

Services

This does not include the cost of asset renewal

Current
$1.25 million

Expenditures include Labour, Utilities, Parts & Materials, Contract Services, Insurance, Debt Servicing

Funding sources include Taxation, Sale of Services, Grants, Donations, Debt

Operations



Services
Asset Renewal

Current
$1.1 million

Required
$1.5 million

Asset renewal is the restoring or upgrading existing assets to maintain their functionality and extend their useful life. 
Examples include refurbishment, repair, component replacement, and in some cases, complete replacement with 
a similar asset, all aimed at optimizing an asset's performance and minimizing service disruptions. 

Investments include asset renewal and transfers to asset reserves for future asset renewal



$850,000 funding deficiency. Current service levels are not sustainable.

Services

Current Funding
$2.35 million

Required to Maintain
$3.2 million

Operations & Asset Renewal



OPTIONS
▪ Decrease Expenditures - labour, utilities, parts & materials, contracts, insurance, debt servicing, grants-in-aid
▪ Increase Taxation – general and parcel, boundary expansion and land development
▪ Sell Surplus Land
▪ Minimize Tax Exemptions
▪ Increase Sale of Services – water & sewer user fees, building lease rates
▪ Pursue Grants - shovel-ready projects
▪ Seek Donations - library, arena
▪ Utilize Debt Financing

A ~100% tax increase in 2025 is not reasonable

If the Village increases general & parcel taxes by double-digit numbers over the long term, increases its tax base, sells surplus 
land, avoids nominal lease rates, minimizes grants-in-aid and tax exemptions, continues to pursue grants with shovel-ready 

projects, receives generous donations, and utilizes debt financing it can remedy the deficiency and maintain current service levels. 

What level of tax increase does Council want to target for 2025?

Service Levels



Kemball Memorial Centre

Deliverables
▪ Accessibility Improvements

▪ Electrical, Plumbing, HVAC Upgrades

▪ Hazardous Materials Removal

▪ Life & Fire Safety Upgrades

▪ Window Improvements

Funding Sources
ICIP CERIP Grant   $975,564 

Community Development Grant $40,000 

Kemball Reserve   $60,000 

CBT Basin Charge-up Grant  $105,600 

COVID Rapid Restart   $24,000 

$1,181,164
Carry Forward from 2024



City Hall

Deliverables
▪ Exterior repairs & painting

▪ Council Chamber audio/visual equipment

Funding Sources
Community Development Grant $30,000 

City Hall Reserve   $60,000 

$90,000
Carry Forward from 2024, plus additional funding



Zero-Turn Mower

Deliverables
▪ Replace equipment at end-of-life

Funding Sources
Equipment Reserve   $25,000

$25,000
Carry Forward from 2024, plus additional funding



Information Systems - Software

Deliverables
▪ Work Management Module

▪ Scan Module

Funding Sources
COVID Rapid Restart   $18,500 

$18,500
Carry Forward from 2024



Asset Management Program

Deliverables
▪ Inventory assets

▪ Perform condition assessments

▪ Determine replacement value

▪ Update asset registry and GIS

Funding Sources
Infrastructure Planning Grant  $10,000 

UBCM Grant   $25,000 

COVID Rapid Restart / Surplus Funds $15,000 

Community Works Fund  $10,000 

$60,000
Multi-Year Project



Front Street Park

Deliverables
▪ Lighting

▪ Landscaping

▪ Sidewalk, steps, retaining wall

▪ Water fountain

Funding Sources
CBT Outdoor Revitalization  $45,722 

Parks Reserve   $15,241 

$61,000
Carry Forward from 2024



Arena 

Deliverables
▪ Back-up Power - Design & Install

▪ HVAC – Design & Install

▪ Kitchen – Feasibility Study

▪ Accessibility – Feasibility Study

Funding Sources
CBT Community Readiness Grant $104,148 

Growing Communities Fund  $50,000 

COVID Rapid Restart / Surplus Funds $13,442 

Arena Reserve   $50,000 

Community Development Grant $20,000 

$237,590
Carry Forward from 2024, plus additional funding



Amphitheatre – SS Moyie

Deliverables
▪ Design & Engineering

Funding Sources
CBT Outdoor Revitalization  $40,000 

Community Works Fund  $15,000 

$55,000
Carry Forward from 2024



Waterfront Development

Deliverables
▪ Pier demolition permit

Funding Sources
Rural Dividend Grant   $20,000 

Community Development Grant $2,000 

$22,000
Carry Forward from 2024



South Kaslo Development Plan

Deliverables
▪ Water, Sewer, and Transportation Assessment

▪ Housing Options

▪ Funding Options

▪ Engagement

▪ Conceptual Plan

Funding Sources
Rural Resident Attraction  $50,000 

Provincial Housing Initiatives Grant $10,000 

$60,000
Carry Forward from 2024



Housing Initiatives

Deliverables
▪ Perform Housing Needs Report

▪ Amend zoning bylaw to allow for secondary suites, etc.

▪ Amend subdivision servicing bylaw

Funding Sources
Provincial Housing Initiatives Grant $125,640 

$125,640
Carry Forward from 2024



Next Generation 911

Deliverables
▪ Public Education

▪ Updated Mapping & GIS (property addresses)

▪ Staff Training

Funding Sources
UBCM NG911 Grant    $45,000 

$45,000
Carry Forward from 2024



Flood & Erosion Mitigation Plan

Deliverables
▪ Environmental engineering

▪ Archeological Assessment

Funding Sources
Disaster Resiliency & Innovation Fund $65,000 

$65,000



Active Transportation Network Plan

Deliverables
▪ Vision & goals for walking, biking, rolling

▪ Recommendations for infrastructure, amenities, and 
programs

Funding Sources
Active Transport Grant $6,750 

Climate Action Fund $14,000

$20,750
Carry Forward from 2024, plus additional funding



Paving

Deliverables
▪ Subsurface reconstruction and paving:

o Front Street (200 block)
o 2nd Street (300-500 blocks)
o Balfour Avenue (Highway 31 to Back Road)
o Arena Avenue (Balfour Avenue to Arena). 

Funding Sources
Community Works Fund  $300,000 

Growing Communities Fund  $325,000 

Transportation Reserve  $175,000 

$800,000
Carry Forward from 2024



LED Streetlights

Deliverables
▪ Convert all remaining streetlights to LED

Funding Sources
Climate Action Fund   $40,000 

$40,000
Multi-year Project



Wastewater Treatment Plant

Deliverables
▪ Perform expansion design

Funding Sources
Growing Communities Fund  $60,000

$60,000
Carry Forward 2024



Sourcewater Protection Plan

Deliverables
▪ Conduct a study and develop a plan for Kemp, Brooks, 

Clarke, Cross Creeks, and Kaslo River

Funding Sources
Disaster Resiliency & Innovation Fund $85,000 

$85,000



Water Treatment Plant

Deliverables
▪ Design and install of UV Treatment System

▪ Upgrades Controls

▪ Replace pneumatic valves with electronic

Funding Sources
ICIP Environmental Quality Grant $630,464 

Transfer from Water Reserve  $193,791 

RDCK Contribution (deferred)  $35,472 

$859,727
Carry Forward from 2024



Pressure Reducing Valves

Deliverables
▪ Engineered design and installation of PRV #4

Funding Sources
Community Works Fund  $95,000 

Transfer from Water Reserve  $95,000 

$190,000
Carry Forward from 2024



2025 
Reserves

Reserve Name Amount
Carbon Reserve 172,145           
Sewer 239,332           
Water 543,454           
Aerodrome 141,104           
Transportation 172,248           
City Hall 77,160              
Contingency 132,762           
Kemball 55,323              
Sick Leave 46,158              
Tax Sale Reserve -                    
Community Works (Gas Tax) 334,313           
Equipment 95,503              
Parks & Recreation 204,076           
Kaslo & Area D Arena 196,207           
Kaslo Public Arts Reserve 3,021                
Library Capital Reserve 587,884           
Growing Communities Reserve 987,020           

TOTAL 3,987,712        

COVID Restart funds (in surplus) 150,929           
Cemetery Care #6 102,642           
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